
Glasgow Coastal Rowing Club 

Committee Meeting

Thursday 12th January 2023

At the Sparkle Horse.


Present -Fiona McLeod, Tom Malone, Gordon McCracken, Sally Nicholson Ross Ritchie, Susie 
Taylor, Ian Watson.


2. Matters Arising.

Cleats still to be fitted to Kelvin Kelpie.

Dates need to be arranged for WordPress training and also for doing checks on life jackets.


3. Finance and Membership

RR – Treasurer - finally managed to get access to our bank account. Budget is still on target for 
the end of the financial year.

Advised that we may need to consider adding 10% to the budget for next year, given rising costs.

IW noted that there is apparent demand for club merchandise.

Will need to budget for upgrading and updating life jackets.

Discussion over subscriptions for next year, to be decided by the upcoming AGM.


4. Maintenance

TM updated the committee that there has been no maintenance work since the last meeting. 
There needs to be a plan developed for this season for overhauls of Lady Danger and 
Gobhancroit.

Concern from committee and CMT over the list on the barge and how to remedy this.

RR reminded us that life jackets need to be regularly checked and there was discussion of the 
balance between automatically inflated and manual ones.


5.Spond Club Management Tool

FMcL said that Spond is a much easier tool for setting up rowing events. But there are still some 
issues over last minute cancellations and making sure there is someone to take the place.

She also indicated that she’ll arrange some sessions soon for people who want to try out rowing.


6. AGM

Club AGM is on Thursday 19th January at Hyndland Bowling Club on Queensborough Gardens, 
and is open to all club members. A good turnout is vital to make key decisions about the club and 
to have volunteers to fill vacant positions on the committee.


7. Date of Next Meeting to be decided on at the AGM.



